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Analysis of the Internal Control Risk of the Project Cost Consulting Project
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Abstract: This article from the construction cost consultation enterprise management
combined with the characteristics of project cost, analyzes the internal management of
project preparation, implementation and completion of the three stages of risk, Discusses
how to control project cost consulting project processes. Doing management work in management
training behavior, system construction and personnel training, can reduce the flow of control
the negative impact on the quality of cost consulting achievements, has a positive effect
on strengthening and improving the process node
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